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Application Form

NOTES ON APPLICATION PROCESS 
There is no deadline for applications.  Applications should be submitted once proposals have been developed sufficiently.  

We are available to meet with potential applicants before applications are drafted to discuss proposals to ensure that applications can be processed as quickly and efficiently as possible.

Please be aware that projects with total capital expenditure of more than £1.5 million will be required to undergo a technical assessment by a third party. This is likely to add 8 weeks to the time taken to assess applications.

If you require any information about the PMSG scheme generally, or intend to apply for grant support, please contact Justin Huthersall using the email address below or on 0131 244 1526.
Completed electronic copies of the application forms should be sent to   Justin.huthersall@transport.gov.scot
In addition, signed hard copies of the application form with all necessary documents and evidence should be sent to:-

Justin Huthersall

Transport Scotland Freight Grants Team

Area 2-F(North)

Victoria Quay

Edinburgh

EH6 6QQ

You should complete all the sections of the application form. As well as providing summary information in the application form please ensure that all the information outlined in the General Guidance on Preparing an Application Section on pages 5 to 7 and Annex B of the revised PORTS MODE SHIFT  GRANTS IN SCOTLAND - A GUIDE FOR APPLICANTS is enclosed with the application.
Incomplete applications will take longer to process.
APPLICATION FOR PORTS MODE SHIFT GRANT

	A - YOUR DETAILS

Full Name

Trading Name

Contact Person

Business Address

Landline

         
Mobile

E-mail



	


	B – CAPITAL COST OF PROJECT AND AMOUNT OF PMSG  REQUIRED

B 1  Total capital cost of PMSG eligible items (£’s)
PMSG required

B 2  What is the minimum PMSG sought to acquire the facilities? (£’s and % of capital costs)



	C - DESCRIPTION OF PROJECT 
C 1 Details of location, what facilities are needed and why.

C 2 Details of any previous use of rail or water and any previous freight grant applications in Scotland, England or Wales - whether successful or otherwise.




	D - APPLICANT ORGANISATION

D 1  Provide a short description and history of the applicant organisation including information on type of organisation (PLC, sole trader etc. and details of any associated companies including parent / group / subsidiaries)

Evidence required: 

D 2  Copies of last 3 years Annual Reports and Accounts

D 3  For newly trading companies - business plan and evidence of funding




	E - FUNDING

E 1  Apart from PMSG, what other sources of funding will be utilised? (if more than one source, please list and show expected split).  

Are these funds in place?




    Yes/No

If no, what is the expected timescale?

E 2  Do any of these funding sources include other public sector or third sector funds?
    Yes/No

If yes, please give full details of the specific source(s) of funding (and if not already secured, when a decision on funding is expected).

E 3  Have you sought advice on compatibility with State Aid rules?

    Yes/No
If yes, what advice was given and by whom?




	F - STATUTORY PLANNING & OTHER REQUIREMENTS

F 1  What planning and other statutory consents are required?

F 2  Are any of these requirements still outstanding?

     Yes/No
If yes, please give details including current status and expected timings.

F 3  Are there any other requirements such as Marine Licences or Environmental Impact Assessments outstanding?
                                                                                                      Yes/No
If yes, please give details and current status.

Evidence Required

F 4  Link to planning consent or confirmation of planning position.



	G - TIMING

G 1  What time is required to secure any outstanding planning consents, other regulatory requirements, balance of funding, finalisation of plans etc? (Please list the various elements with a time estimate for each).

G 2  How long will it take from a decision on PMSG support to the construction of the facilities commencing?

G 3  How long will the construction of the facilities take?




	H – ANNUAL VOLUMES
H 1  Please give details of all new/additional/retained tonnage on  water which the applicant will commit to moving by  water instead of road upon completion of facilities (include details of origins and destinations of all flows).

H 2  Is any of this traffic currently moved through other ports / rail terminals?                        Yes/No
If yes, please give details 

Evidence required

H 3  Current or draft contracts or letter of intent / support from consignor of traffic if appropriate or historic data / forecasts etc.



	I – CURRENT ROAD OPERATION

I 1  Specify the current road operation.  As much information as possible should be given including the postcodes of the origin and destination of each different traffic flow.

I 2  What is the payload of the vehicles used in the current road operation?

I 3  Does the current road operation involve backloading?
   Yes/No
If yes, please give details.




	J - ELIGIBLE CAPITAL EXPENDITURE

J 1  Total capital cost of project

J 2  Of the total capital cost how much will be funded by HP or other finance agreement (please specify type of agreement).

J 3  List all capital works and equipment required, an explanation of why they are needed and the associated costs. (Any items to be funded by HP or other finance agreements should be clearly identified).

Evidence required

J 4  Three recent quotes (less than 6 months old) or independent professional estimates for capital expenditure.

J 5  Details of any leases proposed whether for land, buildings or equipment

J 6  Details of any HP or other finance agreements.

J 7 Residual Value (value of facilities/equipment at the end of the environmental benefit commitment period)


	K - OPERATING COSTS

K 1  A breakdown of the annual operating costs of the current road operation.

K 2  A breakdown of the operating costs of the proposed alternative  water operation (this should include the costs of any road legs required).

Evidence required

K 3  Evidence of all costs of current road operation

K 4  Evidence of the costs of all elements of the water operation




	L – COMMITMENT PERIOD 

L 1  You are required to commit to transport specified levels of tonnage by either  water for a set period.  How many years do you propose this to be?

L 2  What is the estimated life of the facilities?  (Where not all elements have the same estimated life please show separate).




	M – RISKS - There are a number of risks commonly associated with PMSG projects.  Please comment on whether each of the risks identified below is relevant to your application, and if so, how you plan to address these risks.

M 1  Risk of delay to planned start date of construction which could leave applicant short of expected level of PMSGsupport.). Possible issues include delays in obtaining planning consents, dredging licences, other statutory requirements,  delays in funding decisions by others etc.

Relevant to your application?                                                                                                Yes/No
If yes, please specify how you plan to address this risk

M 2  Risk of the committed level of environmental benefits not being delivered.  Possible issues include reliance on one or two main customers, reliance of expressions of interest rather than a plan to have firm contracts in place etc.

Relevant to your application?                                                                                                Yes/No
If yes, please specify how you plan to address this risk

M 3  Risk to financial stability of organisation of failure to deliver committed traffic (in cases where committed traffic is not delivered repayment of grant will be required).

Relevant to your application?                                                                                                Yes/No
If yes, please specify how you plan to address this risk

M 4  Any proposed novel technical solutions?

Relevant to your application?                                                                                                Yes/No
If yes please specify how you plan to address this risk

M 5  Please list any other risks which you have identified in developing the proposed project along with your plans to address these risks..

Relevant to your application                                                                                                 Yes/No

If yes, please specify how you plan to address this risk




	N – OTHER EVIDENCE REQUIRED

N 1  Regional Transport Partnership awareness of project                                                  Yes/No 

N 2  Local Authority awareness of project                                                                            Yes/No



	DECLARATION - PLEASE COMPLETE USING BLUE INK ONLY
I certify that:
a. these facilities will not be provided without grant aid
b. there are no planning restrictions limiting the use of the road route(s) included in Section I
c. no contracts have been let or orders placed for the facilities
d. the project is not already in progress

e. should I/we subsequently apply for any other Scottish Government, UK Government, European Community or Local Authority or other funding for these facilities, I undertake to notify Scottish Ministers immediately.
f. I declare that the information provided in this application is accurate and truthful.

Signature__________________________________
________      Date______________
Position within company________________________________________ 
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